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Center for Entrepreneurship Training & Development (CETD)

Center for Entrepreneurship Training & Development (CETD) of ACLEDA University of Business (AUB) provides a diverse range of training courses
that combine concepts and practice — delivering the "know-how" and "show-how" and prioritizing the highest training quality. All training
programs can be organized in physical class and online class.

. Yearly Training Calendar - intatisSisumsaanaisiaujuassiiaulSiusist

A yearly training calendar offers a variety of short courses with great appeal, such as credit management, product development, internal audit,
savings management and customer service and care. Most of the courses are designed to suit the staff training needs of banks, MFls, companies
and local and international participants. Courses are regularly scheduled for release and publicized on our website and other promotional
networks. Courses are offered in Khmer and English.

A. Professional Training for MFI's and Banks/Private Enterprise F. Training Program for Computer Skills

B. Workshop / Conference G. Leadership and Entrepreneurship Program
C. Skills Development Training for Student and Public H. Enterprise Assessment Program

D. Accounting Technician Qualification (ATQ) I. Advisory Service on Business Start Up

E. Professional Training for Career




A- Professional Training for MFI's and Banks/Private Entrepreneurs - aU]AUSAU{HU{ASANSESIAI SHUAIMIG & foNjASMN

A Professional Training for MFI's and Banks offers a variety of short courses with great appeal, such as credit management, product development, internal audit, savings
management and customer service and care. Most of the courses are 1-day-in-class sessions designed to suit the staff training needs of banks, MFIs, companies and local

participants.

Training Topics

Oct.

[ [TA

Dec.

Duration

Training Fees / Pax

A | spdndsapiipzansasims Sudisqig & anasma | Professional Skills Training for MFIs and Banks & Entrepreneurs Physical | Online
| Credit
1 ?Eansﬁ@ﬁmsigﬂugﬁmmsg‘ﬂ ands Loan Fraud Detection and Prevention for MFls 10 1day | USD110 | USD93
2 MiEUERIMSAwEANS1S §1 Portfolio afUTRitwRSImS §mﬁ:rmns§‘ Credit Risk and Portfolio Management for Banking and Financial Sector 21-22 2days uUsD220 uUsD186
3 U.jfﬁgmmis mii]mﬁigﬁ@m{lsmjgiﬂﬁ({lﬁs Property Valuation in Best Practice %-15 2days | USD220 UsD186
4 | WapURUFERINSRWRANSISABAY IS Basic of Credit Risk Management 25 1day | USD110 | USD93
5 | midmauMSAwanns1s Credit Risk Analysis 9 1day usD110 usD93
6 | AfsmatwgamivimmannssiFsy Portfolio At Risk 16dajs] | Successful keys of Portfolio At Risk Equal 0 % 3 1day usD110 usD93
7 | wlsmaismiptpRianiang Effective Bad Debt Management n 1day | USD110 | USD93
8 ?EﬁnLﬁgﬂmaigL&;mmﬁU@g‘tﬂ ands Effective Collateral Evaluation 1day | USD110 | USD93
9 | njjugaiSajuaugmisanss How to Control Credit Operation Effectively 12 1day | USD110 | USD93
10 ?Eﬁﬂ[)ﬁrj‘lmﬁﬁﬂjg‘tﬂ miLUigEUﬁﬂﬂmS@ﬁ@SﬁJtﬂfiﬂﬁﬁU Successful Debt Loan Collection Methodology 24 1day USD110 usb93
1 | wasmaismiginansisadas) Effective Financial Lease 1% 1day | USD110 | USD93
12 | pagmagamigaiSaanmasanss Effective Credit Quality Control 12 | 1day | USD110 | USD93
13 | WEAEENWEANSISIKUMSUN [UAUINWUEgmN Loan Problem Solving 24 1day UsD110 usD93
1% | mivI§sRGamomINsuRIDANEMN NS Productivity Improvement of Credit Officer 28 1day | USD110 | USD93
15 | Af:gumiptERTanuNUIBMUE (Write-Off) Loan Write Off Management 7 1day | USD110 | USD93
16 | [PUAMEMANMSAWRANNISAGUIMAT: Bos[uagmn Loan Warning Sign in Best Practice 26 1day usD110 usD93
17 | mipbERRInUIIsmaigaysgimattuimatuw Effective International Trade Finance Management 23-24 2days | USD220 | USD186




Training Topics

Oct.

Nov.

Dec.

Duration

Training Fees / Pax

A | ipUndsaoja:ansesimi Sudiimia & sonijaisma | Professional Skills Training for MFis and Banks & Entrepreneurs (Cont’) Physical [ Online
JELVERTC) ‘ Audit
18 | miptpRunSAwaisnyiggisuimatio Successful Risk Auditing Management 10 1day | usD110 | USD93
19 | MIjALAR miSﬁgigg‘ﬁ Internal Audit Management 28 1day usD110 usD93
20 | MIAU[ARAISAYTIIMIGIUAUIWBRgMa Financial Audit Management 7 1day | usD110 | USD93
21 | pagmaismipupsmigaugigguivaiands Internal Control Management 26 1day | usb110 | USD93
2 | AfAvARaISAYRANSISIRUIM AW Successful Credit Audit Management 23 1day usD110 usD93
Financial & Accounting and Operation
23 | MiAUERUNSAWEHANGS Risk Management in Institution 2021 2days | USD220 | USD186
24 ﬁésnﬂuéiﬁsmsﬁ?mg‘u andsgjmsuiigmn Effective Budget Plan Preparation in Institution [ 17 1day | USD110 | USD93
25 miLﬁULﬁtﬂ Lﬂ‘léﬁﬂjLUﬁUﬁmiﬁij Sied tlj[ﬁi@iﬁ‘ SMIESIAN | operational Risk Management for Banking and Financial Sector 21-22 2days UsD220 UsD186
26 | Ginn:Eacsesoishdignannisuy Sutgig o UnEAS Essential Accounting & Finance Knowledge for Entrepreneurs % 1day usD110 UsSD93
27 | WwegmamipUaR[s Ny Sa(sajEnygamiling Effective Assets and Liabilities Management in Business 2 1day | USD110 | USD93
28 | miptpmIasatu Sugwmn Treasury-Liquidity Management 9 1day usD110 usD93
29 mmm;;aaﬁasﬁigmﬁ;cmmg Financial Leadership 2 1day | USD110 | USD93
30 | HsinAMNisty) SRNIMig AMUEA[ALEAN SuAs) Accounting and Financial Skills for Manager and Leaders 18 1day | usD110 | USD93
31 | ismizegimi ilsipwmyadngt givows Skills need to be a Corporate Leader in 2026 15 1day | USD110 | USD93
32 | mianwasas istmailiny Suaims Transforming Ideas into Business & Project 2 1day usD110 usD93
33 mmﬁsgjé%sxéaj@wmsjﬁmijmmﬁ@sg Becoming a Finance Manger 2% 1day | USD110 | USD93
34 ﬁm:?ﬁiﬁ@ﬁm%@uqmwmﬁ suuguieIsining S Knowledge on AML/CFT and CPF 1 1day | USD110 | USD93
mxmmumsgmswswmm:mﬁnmmmmqﬁmm]pmw
35 | waismaismimaieRansmaEUmiing Effectiveness Cash flow Management for Business v | 2days | USD220 | uUSD186
36 Lu.ffjgmmu]ué;mwmmﬁtﬁ;gigag;m%maﬁg& b International Financial Report Standards (IFRS) | 2425 2days | USD220 | USD186




Training Topics

Duration

Training Fees/Pax

A. | pundsanoiaansesimi Suliimig & aunijasme | Professional Skills Training for MFIs and Banks & Entrepreneurs (Cont') Physical | Online
m Financial & Accounting and Operation (Cont’)

37 | Wanguumeangusile Supsiglivaijiuuisgmspdgmn Tips to Declare Monthly and Yearly Taxation in Company 14-15 2days | USD220 | USD186
38 miLﬁﬂiLﬁt‘l Su ms?mﬁsmwmmﬁtﬁ@:g Financial Statement Analysis and Management 21-22 2days USD220 USD186
39 LUs‘GngmLﬁL'ILﬁtﬂﬁﬂﬂlstﬂ‘jlﬁjcmnigmﬁljf}\ﬂﬁs Effective Financial Accounting Management for MFis 2526 2days | USD220 | USD186
miﬂ15Lﬁi'jLﬁﬁ / §aﬁsmsus‘mj Management / Human Resource

40 | migUsRUILNES S4mMaugySIS) Xyada Employee Compensation and Benefits 1 1day | USD110 | USD93
41 | AgmisyMo gumIAG]AN SHINENWUNESMSYS &) Human Resource Management and Solving Problem 21 1day usD110 usD93
42 Luﬁgmmism:LﬁﬁLﬁuEsmSHS_MJquémﬂﬁmmmt’nﬁamﬁmg Effectiveness of Human Resource Management in Starting Business 1% 1day usD110 usD93
43 LmiiﬁﬁéS%tﬂﬁﬁﬁjismimﬁiﬁmﬁmﬁiﬁg Successful Key of Start Up in Business 2 1day | USD110 | USD93
44 | micGa§abauama Staff Motivation 1day | usD110 | USD93
45 | eyt Sajusasmsusapsiaigmimigmspdsmn Recruitment and Human Resource Management at Working Place 13 1day usb110 usb93
46 | agmaismipUARRgMugmuUsighnsU]s Effectiveness of Administrative Management in Company 25 1day | USD110 | USD93
47 LUﬁ?gmmismjLﬁﬁLﬁﬂﬁsmsagmj Effective Human Resource Management 22 1day usDb110 usD93
48 | muEativugdnprvinwpdgmaguaSwElasm | Effective Staff Selection in Digital Age 12 1day | USD110 | USD93
49 | iunAniuuima Safimiam Analytical and Critical Thinking Skills 2% 1day usD110 usD93
50 mmnﬁﬁéqamxﬁﬁs‘i Resilient Leadership % 1day usD110 UsD93
51 | isqimevayjon MINIUAULEN IR Talent Management for Professional 12 1day usD110 usD93
52 | mijpUARUADAsianenfigjsgumsudsmnges Effective Staff Management at Branch Level | 24 1day | USD110 | USD93
53 | mijpuAs 8ula sﬁgama:a\}ﬁm Management & Leadership for 215 Century 28 1day usD110 usD93
54 | MIjAU[ARALEN Project Management 21 1day usD110 usD93
55 | wasmaismiptpnuanwapbufiimig (CEO) ajasuls Effectiveness of CEO Management in Company 26 1day usD110 USsD93




Training Topics

Duration

Training Fees /

Pax

A. | pundsaoiazansesimi Sutligig & anEsma | Professional Skills Training for MFIs and Banks & Entrepreneurs (Cont') Physical | Online
15Lﬁi'5Lﬁﬁ / §aﬁsmsss‘ﬁj‘; ‘ Management / Human Resource

56 | TenpupvAsaneniyjsgumsmasianm The Ways to Manage the Branch to Achieve Incentive B 2days | USD220 | USD186
57 | ey vanuamugdindsprvsnwpdgmn Tips to Train a Trainer to be Effectively 201 2days | USD220 | USD186
58 | iwanjsy U%:U%WmLﬁ“LﬁﬁLﬁSﬁfﬁgﬁj Advance Training of Trainers 1819 2days | USD220 | USD186
MINISHRS ‘ Marketing

59 ﬁswc\,ng_tﬂmemLﬁ‘itnmﬁsmshigtﬂmxm: Communication Skills at Working Place 31 1day usD110 usD93
60 | uigAisargRpEwUARGaRU SaiunagmuitvwanSwElsn Digital Marketing Techniques 28 1day usD110 usb93
61 ﬁswc\,ng‘ummjﬁ Selling Skills 1% 1day usD110 usD93
62 LmlliﬁﬁNSi,mﬁﬁtUg‘ﬂ minnnasypamoui Key Tips of Targeting Market 25 1day USD110 | USD93
63 | HIMUARMDAKUHANSISUAUINW{URMA Selling Skills of Loan Products 23 1day | USD110 | USD93
64 | Thangygumivi SuisinnindBusgsiatiymywands Customer Service and Retention 27 1day USD110 | USD93
65 | AFIMANWEN MDA WUNHYWHASHS Tips to deal Problem with Customer 25 1day | USD110 | USD93
66 | NUJUARNUESADRHABES MUI:AANMALUNAYY How to Build Customer's Trust Through Best Service Quality 29 1day | USD110 | USD93
67 | [wedgmanismsAUAY Call Center Effective of Call Center Management 19 1day usD110 usD93
68 | manpymatwgamiviawganSapisiguandsiiiqig Method of Establishing Marketing Strategic Plan 24 1day usD110 usD93
69 | Al Tools for Business & Productivity Al Tools for Business & Productivity 14 1day usD110 usD93
70 | Digital Marketing Digital Marketing 19-20 | 2days usD220 usD186
71 | SPSS for Market Research SPSS for Market Research 31 35hrs UsD250 UsD250




B- Workshop/Conference - ia&d méanan

A forum of sharing best experience to former trainees of AUB or other participants for other public and private sector which is led by reputed guest speaker from ACLEDA
Bank or outsider.

Training Topics

ITEY

Training Fees / Pax

B. | iadmanmn Workshop / Conference Physical | Online
1| AfsgRmIUaNANIRERAD(AN Tips for Building Manager Mindset 31 3h30mn | USD35 | USD25
2 | mAmeisimgain siiguguniiing The Pathway to Becoming an Exceptional Business Leader 28 3h30mn | USD35 | USD25
3 fomdnds Saismuin isusnpopugmsdsjudsudgmamsniuiygdn Training and Coaching Skills 28 3h 30mn uUsD 35 UsD 25
4 auj:guiast SU{AV[AY RSMSUSAHUNU[FEUTS [AaNS Mmiliny The Art of Leading and Managing Human Resource for Companies and Business 25 3h 30mn USD 35 USD 25
5 ?ﬁnn];gﬁmt&égﬁﬁgmmﬁifsgmmsmgﬁmmmmg Tips to Build Team Trust to Achieve a Good Result 30 3h 30mn uUsD 35 UsD 25
6 | wismamgndasifiusfianEsmatan Leadership Lesson from Real Experiences z 3h30mn | USD35 | USD25
7 mnﬁiﬁsmnﬁ@:g‘gmgs Personal Financial Planning 25 3h30mn | USD35 | USD25
8 | dnypismisinssuamigadnsimsga Arts of Communication for Top Executive 29 3h30mn | USD35 | USD25
9 miLﬁﬁLﬁt&m FULIEU Time Management 26 3h 30mn usD 35 UsD 25
10 | ofscsgmo momyadashife]mUWAEMEIUMSNIU | strengthening Leader's Capacity to Grasp Opportunity 2% 3h30mn | USD35 | USD25
1 | supasyEaasavaygdaidfsgumsugruminiy Changing Mindset for High Performance 14 3h30mn | USD35 USD 25
12 | WenputimSaba Susanimauniajpominndy]s gUmMSHUMMIGES | The ways to Motivate and Inspire Team Members to Achieve igh Performance 19 | 3h30mn USD 35 UsDh 25
13 ﬁgzg‘ﬂmiiﬁ1:Lﬁﬂwum1ﬁsmSBS‘m\} Tips for Solving Human Resource Problem 10 3h30mn | USD 35 USD 25
16 | sommivip]s minnst Samifapianue Training Coaching and Counseling Skills 21 3h30mn [ USD35 | USD25
15 | Ranpumarwilsjwany:SguglngamisinEdamomens How to Win Heart % 3h30mn | USD 35 USD 25
16 | Wwanpuaiesy ixunagiautwaimdns Tips you should know about Leadership 25 3h30mn [ USD35 | USD25
17 | miptEamgad SamnmsfugiGy Stress Management 9 3h30mn | USD35 | USD25
18 Luﬁjgmmismxmﬁwmﬁsagaaigammn Communication Skills at Working Place 13 3h30mn | USD 35 USD 25
19 | vanmsg:ngaiSinia iffsgumeR@amamanigas | Training Workers to Achieve High Productivity 11 3h30mn | USD35 | USD25
20 mxﬁasﬁgamamﬁm BN Leadership in Digital Age 8 3h30mn | USD35 | USD25
21 | miAapavsnwmiguinadaiRapuimastinmamarw Creative thinking: Methods to Success 2 3h30mn | USD35 USD 25




Training Topics

ITEY

Training Fees / Pax

B. iﬁﬁ? M Workshop / Conference (Cont') Physical | Online
2 | wiasugdnuganisinigamins Personality Type at Working Place 2% 3h30mn | USD35 | USD25
23 | mi3maAishdusagisiaigumans People Analytics at Working place % 3h30mn | USD35 | USD25
24 mglmnis mjLﬁﬁLﬁﬂmﬁjﬁg The Power of Business Management 122 | 3h30mn | USD 35 uSD 25
25 | midin§ntggsnmiByipwmugilnigy Self-motivation to be Outstanding Person 24 3h30mn | USD35 usD 25
26 1Lﬁjg§sl§gjim:ﬁmjsig‘hﬁgS‘lgﬁ‘léﬁ[‘ﬁﬁ[‘ﬁﬁ Preparing to Step Up to a Management Role 28 3h 30mn USD 35 USD 25




C- Skills Development Training for Student and Public - saUiAUiSsAsgjSEsNaUSala Shanminnts

Skills development course is prepared for undergraduates, graduates and the public who need to be suitably qualified to find a job or improve their business. The training
programs are designed based on bank skills such as credit, marketing, accounting, operation, auditing and other skills related to banking and financial sector. This course is
designed duration with 45 hours.

Training Topics

Oct.

[\ [TA

Dec.

DITEN]

Training Fees / Pax

C. | indndissfigiSuisimauptsaja Suanmiants | Skill Development Training for Students and Public Physical | Online
1 iﬁsw@ﬁnms mﬁﬁ U AK e Skills of Successful Accountants 31 45/25hrs | USD150 usD150
2 | neomuivimizuimare Skills of Successful Operation 28 45/25hrs [ USD150 | USD150
3 | dsuniugpRmisuimarw Skills of Successful Tellers 28 45/25hrs [ USD150 | USD150
4 | BounSpikmAR W Skills of Successful Marketing Officers 25 45/25hrs | USD150 | USD150
5 iﬁswc\,nﬁnnswsiﬁ U AR 6 Skills of Successful Credit Officers 30 45/25hrs | USD150 usD150
6 | wsunigmeisuimari Skills of Successful Administrators 27 45/25hrs | USD150 | USD150
7 | fiswneuss ﬁgigg‘tﬂiﬁmlmﬁﬁw Skills of Successful Internal Auditors 25 45/25hrs | USD150 | USD150
8 | usimunpnwianuiKuImARw Skills of Successful Loan Recovery Officers 29 45/25hrs | USD150 | USD150
9 | Ssmiipyisismafigaysgimaizuimatio Skills of Successful International Trade Finance Officers 2 45/25hrs | USD150 | USD150
10 HSinaMNiS wjngmsim UL AR LU Skills of Successful Taxation Accounting Officers 24 45/25hrs USD150 USD150
1 ﬁSW\)nLﬁULﬁtﬂlﬁic’mﬂiQ‘fﬁmmmﬁﬂj Skills of Successful Financial Management Officers 1% 45/25hrs USD150 UsD150
12 fiSWQ]ﬂtUﬁigHGmSLSﬁﬁﬁ CUINAK LY Skills of Successful Property Evaluation Officers 19 | 45/25hrs USD150 UsD150
13 | USINEUANATMIMTIAY21AGGE SuuRjY Skills of Successful Small and Medium Enterprise Officers 10 45/25hrs | USD150 | USD150
14 | HUN[AUANESMSUSRHUIMAN W skills of Successful Human Resource Management Officers 21 45/25hrs | USD150 | USD150
15 mmjuﬁsmwmmﬁtﬁsg:gpamﬁmm:ﬁgmn Effective Financial Reporting Management 1% 45/25hrs | USD150 | USD150
16 mnﬁmsagaanmm‘?;mwmmﬁnﬁs@g Introduction to External Audit on Financial Statements 25 45/25hrs | USD250 | USD250




D- Accounting Technician Qualification (ATQ) - AYIRUIBAISUAMNISE]

Cooperate between ACLEDA University of Business (AUB) and Kampuchea Institute of Certified Public Accountants and Auditors. ATQ is the examination-based qualification for
skill recognizing at the technician level of accounting.

Training Topics : . : . : L : . | oct. | Nov. | Dec. | puration Training Fees / Pax

D. ﬁg?“utgﬁtsmmmswj Accounting Technician Qualification (ATQ) Physical Online
1 TQ: m;méumjﬁnmstUJ TQ1: Bookkeeping, Controls and Accounting 31 45hrs uUsD165 usD165
2 TQ2: uignisednsi Suagifiagplinnnisuy TQ2: IT Skills and Software 28 45hrs UsD165 UsD165
3 | TQ3: midapsiimiaansigify TQ3: Introduction to Costing 28 45hrs usD165 usD165
4 | TQ4: midapsimilinyg TQ4: Introduction to Business 25 45hrs USD165 USD165
5 | TQs: miusimwminduiigin TQ5: Financial Statement Preparation 30 45hrs UsD165 UsD165
6 | TQ6: ARNIStjU[BUMIAU[AR TQ6: Management Accounting 27 45hrs usD165 usD165
7 | TQ7: agungmm Suminsig TQ7: Cambodia Taxation and Practices 25 45hrs usD165 usD165
8 | TQ8: fa[uuls Sumilinyaym TQ8: Cambodia Business and Company Law 29 45hrs USD165 USD165




E- Professional Training for Career - jaUIAWNS HSICNIHINI: ARMHNMINS

Professional Training courses are prepared for undergraduates, graduates, student who completed the grade 12 and the public who need to be suitably qualified to find a job.
The curriculum is designed in basic skills for someone who wish to become a credit officer, accountant, teller, auditor...etc. This course is designed with duration 120 hours by

included the soft skills, hard skills and the way to apply a job.

Training Topics

Duration

Training Fees / Pax

E. | spindsusimimiligumiomin | Professional Skill Training for Career Physical Online
1| domipfspamiEanss Professional Skills of Credit Officers EY 120 hrs USD250 UsD250
2 | demipfsmamiSwns Professional Skills of Marketing Officers 28 120 hrs USD250 USD250
3 | wsmimpfsugpims Professional Skills of Tellers 28 120 hrs USD250 USD250
4 | wsmipfinanniswjas Professional Skills of Accountants 2 120 hrs USD250 USD250
5 | sunimnasaigon Professional Skills of Internal Auditors 30 120 hrs USD250 USD250
6 | wemiminpamugmu Professional Skills of Administrators z 120 hrs USD250 USD250
7 | HemimicpaniALmSwingi Professional Skills of Taxation Accounting Officers 2 120 hrs USD250 USD250




F- Training Program for Computer Skills - 558 AN S1INAN}SS

This course is developed in order to provide the basic, advance of Microsoft word and Excel or other courses related to Information Technology Skill to ACLEDA’s Management
and staff, Students and Public through yearly training calendar or based on customer demand.

Duration

Training Topics

Training Fees / Pax

F. | spenpisimaayss Computer Programs Physical | Online
1 | Microsoft Office (Word, Excel, PowerPoint) | Microsoft Office (Word, Excel, PowerPoint) 31 40hrs USD50 USD50
2 | Advanced Excel Advanced Excel 28 46hrs UsD150 uUsD150
3 HTM, CSS, Bootstrap JS HTM, CSS, Bootstrap JS 28 30hrs USD150 USD150
4 Basic Programming Basic Programming 25 40hrs usD150 UsD150
5 Basic Machine Learning Using R Program Basic Machine Learning Using R Program 30 25hrs usD150 UsD150
6 Fundamental of Electronics and Robotics using Python Fundamental of Electronics and Robotics using Python 27 40hrs USD150 UsD150
7 OOP in C# Programming OOP in C# Programming 25 40hrs UsD150 USD150
8 Basic Quick Books Basic Quick Books 29 46hrs UsD150 UsD150
9 Excel VBA Programming Excel VBA Programming 26 46hrs USD200 USD200
10 | Advance QuickBooks Advance QuickBooks 24 46hrs USD200 usD200
1 .Net C# Program .Net C# Program 14 20hrs UsD200 UsD200
12 | OOP in C# Programming OOP in C# Programming 19 40hrs UsD200 uUsD200
13 Internet of Things with ESP32 and Raspberry PI PICO W Internet of Things with ESP32 and Raspberry Pl PICO W 31 40hrs USD200 USD200
14 | IT Support Professional IT Support Professional 28 40hrs USD300 USD300
15 Data Science and Machine Learning using Python Data Science and Machine Learning using Python 28 25hrs USD300 UsD300
16 | Data Analysis for HR using Excel Data Analysis for HR using Excel 25 25hrs USD300 usb300
17 SQL for Business Intelligence and Data Analysis SQL for Business Intelligence and Data Analysis 30 25hrs USD300 UsD300




Training Topics

Duration

Training Fees / Pax

F. | speapisiney LH Computer Programs (Cont’) Physical | Online
18 Professional Python Programming for Artificial Intelligence Professional Python Programming for Artificial Intelligence 27 40hrs USD300 USD300
19 | Microsoft Power Business Intelligence Microsoft Power Business Intelligence 25 25hrs uSsD300 uUsD300
20 | R.Programming R. Programming 29 45hrs USD400 USD400
21 | Excel Essentials: From Basics to Intermediate Excel Essentials: From Basics to Intermediate 12 40hrs USsD150 uUSsD150
22 | Advanced Microsoft Power Business Intelligence Advanced Microsoft Power Business Intelligence 24 25hrs USD300 USD300




G- Leadership and Entrepreneurship Program - AgiamOmyaans) Suanjasmn

This course is designed to enhance essentials management skills, including strategic planning, performance management, and financial budgeting. Moreover, participants
will enhance their leadership capabilities by mastering key leadership principles, emotional intelligence, and managerial communication techniques. Lastly, this course builds

expertise in financial leadership by understanding costing and pricing strategies, financial planning, and investment evaluation.

Training Topics

Duration

Training Fees / Pax

] Leadership and Entrepreneurship Program Physical Online
1 | mamgaas) Sumanas Leadership and Entrepreneurship Program 31 90hrs USD450 USD450
2 LUngmnES MIAUARAIEY Premium Project Management Project 28 30hrs usD450 usD450
3 [ miBAsi Samifpv{ARMIEaY; Transformational Leadership and Change Management 28 30hrs USD450 USD450

This content of this program includes:

1. Management Journey

2. Management Essentials

3. Strategic Planning

4, Performance Management
5. Accounting Essentials

6. Financial Analysis

7. Cash Flow Management

8. Financial Budgeting

9. Leadership Journey

10. Leadership Principles

11. Managerial Communication
12. Emotional Intelligence

13. Financial Leadership

14. Costing & Pricing Strategy
15. Financial Planning

16. Investment Evaluation




H- Enterprise Assessment Program - 16U [faf SHji enIUmMO[AbUIS

An Enterprise Assessment Program is a comprehensive evaluation of an organization's overall performance and capabilities. It involves a systematic analysis of various
aspects of the business, including its strategy, operations, financial health, and human resources.

Training Topics Duration Training Fees / Pax
H. [ sunjgatiSajuemiumnjvuls Enterprise Assessment Program Physical Online
__=a_ e et N . Based on
1 LUN@ansajiyemumansuISUnulRIwuNgmn Enterprise Assessment Program Finding UsD7,500 uUsD7,500
Assessment Objective

1. Enterprise Health Check: Assist enterprise managers in evaluating the overall health of the
organization, identifying internal strengths, and pinpointing areas for improvement.

2. Strategic Decision-Making: Equip managers with the insights needed to make informed decisions
regarding enterprise change and transformation, determining what initiatives to start, stop, or continue.
3. Cross Functional Insight: Foster cross-functional knowledge, accountability, and reflection, driving the
organization forward as a unified entity.

Assessment Aspects
1. Governance

2. Finance

3. Customer

4, Operations

5. Human Resources
6. Competitiveness

7. Industry Players



I-  Advisory Service on Business Start Up - 1&uI{DApstnu 0 mMivifiamiiing

This program is developed for someone who wish to start up the business, but they don’t have any experience and don’t know how to set up the business in order to achieved

the benefit and to transform from un-standard company to be standard company. This program is designed with 90 hours by focused on how to manage the human resource,

financial and business plan and other task related to how to start up the business. It is led by the famous trainer of ACLEDA Bank Plc. who has success experiences in Business.

Training Topics

DITEY L

Training Fees / Pax

I | swndapienues ibmiviiamiing | Advisory Service on Business Start Up Physical Online
1| sfJuui§amiliagiys gaiavuiis/[Asans | Key Success to Start Up Company/ Institution 90 hrs USD 5,000 USD 5,000

No.

Topics

1 Skills of Accounting and Financial for Business Management

2 Skills of Human Resource Management for Business Management

3 Skills of Administration Management for Business Management

4 Skills of Marketing Management for Business Management

5 Skills of Internal Audit Management for Business Management

6 Skills of Law Management for Business Management

7 Skills of Information Technology for Business Management

8 Skills of Leadership and Management for Business Management

9 Skills of Business Plan Development for Business Management

10 | Skills of Taxation Management for Business Management




. ' Tailor-Made Training Course - SAUAU]S1I|UGMBMILA AJSUAIHABLS

L ¥4 [ — 3

|

Training is tailored to meet an organization's areas of interest. AUB offers detailed courses outlines for consideration to select any suitable
course topics for the training needs. AUB staffs also work with organizations to assess training needs, design curricular and deliver capacity
building and learning events. Training can be designed for one organization or groups of organizations that cooperate together, such as
international NGOs, funders, associations, networks or project consortia. Translation for Lao, Chinese (Mandarin) and Vietnamese can be

provided during the training sessions. Field visits can also be included to see the on-the-ground practice of ACLEDA in a variety of areas, such

as credit, savings or back-office functions, such as internal audit and treasury management. Any inquiry or training request.




Il Study Visit Program - SaS&JjSAGEIAN

[ & 2 O

Study Visit Program is organized for local and international visitors to meet with ACLEDA
management and specialists on a variety of technical and managerial topics. Our management
and specialists have expertise to share, time for lectures and discussions, and questions and
answers. Field visits are also organized for visitors to see how ACLEDA operates its retail banking
services. Study tours can also be designed to suit visitors’ priority areas of interest. Any inquiry

or request for exposure visit/study tour arrangement.

» Package Include:

Training Venue

Training Materials

Lunch & Refreshment

Ground Transportation

Certificate

Table of Price Setting
Description Physical Prices (USD) Online Prices (USD)
From 01 to 04 Visitors USD 1,200 per Group per Day USD 1,020 per Group per Day
From 05 to 10 Visitors USD 250 Per Visitor /Visitor per Day USD 213 Per Visitor / Visitor per Day

From 11 Visitors Up USD 230 Per Visitor /Visitor per Day USD 196 Per Visitor / Visitor per Day
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IV.

Corporate Member

1- Corporate Card

Description Fee Per Card Validity

1 | Corporate Card USD 800.00 2 Years

2 | Cardholder’s will get 10 balance to register one of each course below:

Professional Training for MFI's and Banks/ Private Enterprise (a 1 day training course) (1
participant count 1 balance)

Skill Development Training for student and public

o Skills Development Training Course (1 participant count 2 balances)

o Skills of Successful Managers and Leaders (1 participant count 3 balances)

o Introduction to External Auditing on Financial Statements (1 participant count 3 balances)

ATQ Program (1 participant count 2 balances)

Training Course for Computer Skills

General Computer (1 participant count 1 balance)

Advance Excel (1 participant count 2 balances)

Excel VBA Programming (1 participant count 2 balances)

O |0 [0 |O

Power BI (1 participant count 3 balances)

o SPSS for Market Research (1 participant count 3 balances)

Professional Skills Training for Career (1 participant count 3 balances)

Leadership and Entrepreneurship Program (1 participant count 5 balances)

Discount 25% per participant or per course, if number of participant is over limited

Discount 25% per participant or per group, if the cardholder requests to register in:
A. Yearly Training Calendar

B. Tailored-Made Training Course

C. Study Visit Program (Local Visitor)

Sample Visual Card:

el W

CoRrPORATE CARD

2- Corporate Contract: AUB offers the Corporate Price 15% (fifteen percent) to Company Name/Individual Name for register in training programs.



Have more question or need personalized advice?

If you have additional questions or need help finding the program best suited to your needs, contact the
Centre for Entrepreneurship Training and Development team at:

Email : mey.chanraksmey@aub.edu.kh, ly.socheata@aub.edu.kh, cru@aub.edu.kh
Website : www.aub.edu.kh
Telephone : 015 600 784, 010 900 681, 010 900 340, 070 500 622

Location : #1397, Phnom Penh - Hanoi Friendship Blvd., Anlong Kngan, Khmuonh, Saensokh, Phnom Penh

Accordance with ACLEDA University of Business policy, ACLEDA University of Business does not discriminate
against on the basis of race, color, sex, gender identity, religion, age, national or ethnic origin, political beliefs,
veteran status, or disability in admission to, access to, treatment in, or employment in its program.

Program content, date, schedule, fees, technology platform are subject to change. All right reserved.
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